Building a High-Performing Major Gifts Team:
( More Fact, Less Fiction

Graham-Pelton

1. Gift Officer Activity

a Fact We now know that gift officers with miore realistic, attainable,
and strategic visit goais raise more money. Activity alone doesn’t increasa
dallars. Strateqic portfolio managemeant and individualized goal-setting does

1. Metrics

FacT: Some of the mast helpful mistrics. in examining major gifts
ﬂ productivity are Close Rate and Percent of Salicited Dedlars Closed
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3. Going it Alone
racT: Partner up! Pairing gift officers with planned giving professionals,

- academic and practice leaders, board members and voluntears creates higher
rasults than when gift officers cultivate and solicit on their oem

&, Career Pathing

. raet Many gift officers ara ill-suited o management roles, and yet

il are often promated without the needed support to ensure success
Further, taking high-performers and saddling them with management tashks
newitably tanks praductivity and success. Instead, look far career growth
opportunities involving expasure to boards, leaders, and top prospects,
ar special developmeant projects.

h. Portfolio Size

FacT: Gift afficers are not great at portfolio management, and shouldnt have
a ta be. Development managers have been dramatically reducing the size of
partfolios to ensure gift othicers can focus activity on key prospects in cultivat
and solicitation stages—finding new ways 1o ensure a pipeline of gualified and
stewsrded prospects without spending gift officer time to do this wark
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‘When it comes to gift officer
metrics, the bigger, the batter.
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Major Gifts Officers are

lone walbvas—most of their
work should be done sola and
withaut a partner.
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The best way to retain a
high-performing gift afficer
is tm make her a manager.
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A hig pertiolio allows gift
officers to develop lots-of
relatienships and ensure
a healthy pipaline.



